RHS Booster Club Minutes
March 1, 2006

Meeting called to order at 7:05 pm

Attendees: Lennie Melvin, Duke Owen, Cheryll Trefzger, Paul Fahrner, Stan
Thomas, Doug Moritz, Ellen Johnsey, Donna Nichols, Charlie & Colleen
Coffman, Karen Jackson, Suzanne Baulsir, Lori Thomas, Susan Weinstein,
Denise Walker, Vicki & Tim Grant, Van Ventura, Gwen Zecha, Susan Schmidt,
Jane Hartman, Terry Zetts, Greg Buitrago

C. Trefzger submitted minutes from Booster Club Mtg, Feb. 1, 2006. They
were presented, amended, and approved.

TREASURER’S REPORT (Duke Owen)

Cash on Hand 02/01/2006 22965.77

Receipts 4024.11
Disbursements (4113.68)
Cash Box Start Up 100.00

Cash on Hand 02/28/2006 22976.20

Budget reviewed

SCHOOL ADMIN REPORT & AD REPORT (Paul Fahrner)

Sports Banquet, May 24™ 6:30 pm @ Golden Bull

Wrestling State Tournament at Cole Field House this weekend

Boys & Girls Basketball teams did well this season

Spring Sports started today, all had good turnout

Mulch Sale, April 1, has some team conflicts, plus SAT that day. Teams
will schedule their service around events

Football is working out in weight room

Coach Maradei has a summer football camp planned at RHS for kids up to
8" grade. This money will fund our players attending camp @ Frostburg
at the end of the summer

Possible activity bus from RHS after practice, if enough interest

PTSA REPORT (Lori Thomas)

e Planning spring program on Students & Stress
e Staff Appreciation coordinator needed

e Building dedication, Aug 26, 4 pm

e RHS staff emails will be in upcoming newsletter

SNACK BAR (Lennie Melvin)

Taking mini-inventory after winter season

Will open for spring sports when we are staffed

Ice machine not moved yet

Will move indoor items outdoors after ice machine moved
Baseball snackbar location — TBD



e Will be open for March Madness

SPIRIT WEAR (Susan Weinstein)
e New items selling well (orange zip sweat shirts, seat cushions, white
shorts)
e Sweat pants and flannel pants stock almost gone
e Sale items to clear old inventory almost gone
e Looking at new item — small mesh or vinyl bags

MEMBERSHIP (Vicki Grant)
e Membership committee presented fee restructure proposal and change to
bylaws at Feb meeting

o 3levels to help increase membership

O encourage corporate sponsorship to decorate stadium

e Members in attendance approved a change to our by-laws, creating 3 new
categories of membership. (associate, individual, family).

o Each new category also has different voting rights. Associate
members have no rights and cannot be part of the
ExecutiveCommittee. Individual members have one vote and can
serve on the Executive Committee. Family member have two votes,
can serve on the Executive Committee, but cannot transfer their
vote to the other Family member.

e Corporate sponsorship proposal will be revised and brought back in April.
e Executive Cmte will vote on new fee structure, as stated in by-laws

OTHER BUSINESS

SPORTS BANQUET (Karen Jackson)
e Sports Banquet will be at The Golden Bull, May 24, 6:30 pm
e $365 in ads thus far
¢ Model Ram nominees still missing for football, volleyball, poms,
cheerleaders
e Suzanne Baulsir & Ellen Johnsey will lead decorating effort at restaurant,
afternoon of 5/24.

MULCH SALE (Vicki Grant)
e Flyers went out 2/28 to mailing list
Feeder schools will get flyers to be distributed via backpack
Signs are up in neighborhood
Several orders received
Greg Buitrago will rent and run equipment

FUNDING REQUESTS (Doug Moritz)

e APP approved for $1000 and will be informed to let us know if they need
more as event nears

e RHS Music request for pit lights — group will be requested to make
presentation

e Group sponsors will be notified of April funding request review

e Barbara Rossi Fund — we will wait for request to come in. Doug will check
w/ previous booster members to determine history of donation



e Booster Club agreed to place general congratulatory ad in yearbook

TEAM REPS (Duke Owen)
¢ Need reps for JV Baseball, JV & varsity Softball, Co-ed & Men’s Volleyball

NOMINATING COMMITTEE (Suzanne Baulsir)

e Cmte Members: Suzanne Baulsir, Stan Thomas, Doug Moritz, Susan
Weinstein

e Accepting Nominations from now until April mtg

e Candidates will be requested to attend April mtg and give a short
presentation

e Voting will be at May mtg

SPRING FLING
e Requested Booster Club assistance in serving drinks and snacks

Next Mtg April 5, 7 pm in Staff Lounge at RHS
Meeting adjourned at 8:56 pm

Respectfully submitted by Cheryll Trefzger, Club Secretary



