RHS Booster Club Minutes
Dec 7, 2005

Meeting called to order at 7:07 pm

Attendees: Lennie Melvin, Duke Owen, Cheryll Trefzger, Paul Fahrner, Eileen
Boyd, Terry Zetts, Stan Thomas, Tom Johnson, Doug Moritz, Ellen Johnsey,
Donna Nichols, Dick Nichols, Mike Star, Charlie Coffman, Ann English
Cheryll T submitted minutes from Brd Mtg Nov 2, 2005.

They were presented, amended, and approved.

TREASURER’S REPORT (Duke Owen)

Cash on Hand 11/1/2005 18368.04

Receipts 6301.50
Disbursements (1701.20)
Cash Box Start Up 500.00

Cash on Hand 11/30/2005 23468.34

e Budget reviewed
e As of now, Spirit Wear and Snack Bar have equal income

SCHOOL ADMIN REPORT & AD REPORT (Paul Fahrner)

e Winter Sports have started

e Compliments received about banners in gym

e 1% basketball game had good turnout, 285 paid admissions which does
not include season passholders, approx crowd 320

e New dirt being put down for baseball & softball fields

e Study hall — all athletes are required to attend unless they have a 3.25 min
GPA and a note from parents. Study hall will be 2 hrs/wk — coaches make
their own schedules. Duke Owen to work with Paul to get clarified
requirements for exceptions out to Parent Reps.

e Approximately 10 of 303 (3%) fall student athletes will not be eligible for
Winter sports.

e Coaches are responsible for arranging buses to games. No buses to
practices.

PTSA REPORT (Lori Thomas via email)
e Baltimore Rd update — will be completed over the summer
e Next Mtg 12/19, 7 pm with teacher appreciation preparation before
mtg- volunteers needed to stuff goody bags

SNACK BAR (Lennie Melvin)
e Moved from outside to inside
e Carmen'’s ltalian Ice did well their first night. We make 20% of their take.
Duke Owen and Lennie Melvin to propose dates for Carmen’s to attend
winter activities.
e Switching ice machine w/the training room to get a smaller one



e Considering minor price increases

e Paper cones will be used for popcorn, they are less expensive the boxes

e Discussed placing a few lunch tables in hallway to prevent snacks being
brought into gym

e Staff appreciation coupons for snack bar — to be discussed further. Doug
Moritz to follow up on this item with school administration.

SPIRIT WEAR (Lennie for Susan Weinstein)
e Having trouble finding quality mens white shorts, still investigating

MEMBERSHIP (Doug for Vicki Grant)
e 34 members from last year that have not rejoined. Some no longer have
students at RHS. All w/kids received a letter, from the Membership
Committee, none responded

OTHER BUSINESS

ACTIVITY VOLUNTEERS (Mike Star & Duke Owen)
e Mike Star is the volunteer coordinator for snack bar. Mike is using the
Snack Bar check-off box from the membership forms to ask for volunteers
e no problems getting volunteers, thus far

FUNDING REQUESTS (Doug Moritz)
e only one additional request received from Model UN Club
e Deadline is Dec 15
e Letter sent to 35 groups and 7 Parent Groups (FORM, Theater, APP,
PTSA, NAACP, Hispanic, Pipeband) in similar fashion
e Separate early January mtg to discuss requests received

POINSETTIA SALE (Tom Johnson)
e 173 plants sold, approx $275 profit
e Report will be given at Jan mtg
e Volunteers feel sale worth continuing with possible reorganization

COMMUNICATIONS (Duke Owen)

New Club website www.leaguelineup.com/rhsboosterclub
new website — very positive response

100 hits on first day

will post Booster Club financial reports & minutes

ADDITIONAL FUNDING IDEAS
e Info distributed
o0 Nighthawks — ABA league at Montgomery College
e Money made from ticket sales
e either pay team $3500 to come to RHS and play our team or
go to them and get 20% of ticket sales of RHS guests
0 Art Collectibles Auction — sounded too expensive
0 Both to be tabled for now by Booster Club and will offer info to other
RHS groups. Doug Moritz to forward the information to the
Clubs/Parent groups.



Next Mtg Jan 12, 7 pm in Staff Lounge at RHS (TENTATIVE DATE) moved due
to conflicts, Doug Moritz to confirm room availability.

Meeting adjourned at 8:35 pm

Respectfully submitted by Cheryll Trefzger, Club Secretary



